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Upscale your Acquisition Strategy with

Cultural Due Diligence |

Benefits

v" Minimize Integration Risks

Identify potential cultural clashes early, ensuring smoother
integration and reducing the risk of costly misunderstandings.

v" Drive Synergy Realization

Enable more effective synergy capture by aligning organizational
cultures, thus accelerating the realization of merger benefits.

v' Support Brand Reputation

Prevent negative impacts on customer perception and brand
reputation by ensuring continuity in corporate identity and values.
v' Preserve Value

Protect the intrinsic value of the acquired company by
understanding and retaining key talent and their know-how, which
are often tied to the company's culture.

v' Enhance Employee Engagement

Foster positive morale and engagement by demonstrating respect
and consideration for the existing culture, leading to higher
productivity post-acquisition.

v'  Maximize Value Creation

Reduce attrition to protect key company knowledge and avoid
opportunity costs.

As part of the engagement

Cultural compatibility analysis

Comprehensive assessment and deliverables on alignment and
potential conflicts between company cultures.

Leadership and management style evaluation

Review of leadership dynamics and how they influence company
culture. Blueprint of human capital assets and the associated
risks.

Communication and collaboration frameworks

Designed strategies to enhance inter-company communication
and collaboration post-merger.

Build on Our Experience

| ﬁ v
Our Approach

Comprehensive Assessments

We use a set of proprietary data-driven methodologies to
evaluate the cultural characteristics, values, beliefs, and
practices that define the organization. Through a blend of
surveys, interviews, and analysis of internal communications
and practices, we map out the cultural landscape, both visible
and underlying aspects, providing a solid foundation for
informed decision-making and strategic planning.

Tailored strategies

Each M&A operation is unique and needs its customized
integration plan. Our strategies are tailored to the clients need
to align with the specific goals, values, and characteristics of
both organizations involved. We create a cohesive integration
plan that promotes a unified corporate culture, optimizes
collaboration, and leverages the best aspects of both entities.

Stakeholder Engagement

Our stakeholder engagement process is critical for building
trust, minimizing resistance, and facilitating a smooth
transition. Through workshops, meetings, and continuous
communication, we foster an inclusive environment that
encourages feedback and collaboration from all the
stakeholders involved, understanding their concerns and
expectations while securing their buy-in and support for the
changes ahead.

Change management support

Tailored guidance on managing the cultural aspects of
organizational change.

Post-Merger integration planning preparation
Ongoing support to ensure the cultural integration process is
smooth and effective.

QJ & Partners, a pure player in M&A human strategy, specializes exclusively in human

strategy assessments, ensuring a complete objectivity in recommendations. Offering their

services to leading investors and with multiple end-to-end cultural integration

programs, both domestic and cross-border, they have developed a unique expertise and

a proven methodology to addressing all issues related to cultural fit.

Elevate, optimize, succeed.

PARTNERS

Upscale your acquisition strategy by optimizing human capital. Our approach uses data-driven insights to mitigate cultural risks, leveraging

automated data extraction and strategic surveys for comprehensive risk profiling and opportunity mapping.
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Maximize Your Workforce Capital with

Human Capital Assessment

Benefits

v" Uncover Cultural Synergies
Uncover the synergies between the merging organizations’ cultures
to develop blending strategies and a unified corporate identity.

v ldentify Key Talent and Leadership
Identify key talent within the acquired company to build targeted
retention strategies and ensure skill and knowledge preservation.

v'  Align Management and Teams
Understand the leadership dynamics and team structures for
setting clear direction that drives the newly formed organization
towards its strategic goals.

v/ Mitigate Integration Risks
Pinpoint potential cultural conflicts and employee concerns to
prevent the team from escalation and protect the investment from
operational inefficiencies.

v" Inform Strategic Planning
Highlight the strengths, weaknesses, opportunities, and threats
within the acquired company’s workforce to guide decision-making
on restructuring, talent development, and resource allocation.

v' Accelerate Value Creation
Facilitate the rapid creation of value post-acquisition by
strategically leveraging the unique skills, experiences, and
capabilities of the combined workforce.

As part of the engagement

Cultural integration planning

Tailored strategies to blend organizational cultures, ensuring
smooth transitions and preserving key cultural elements that
drive success in private equity portfolio companies.

Talent retention program design

Customized programs focused on retaining critical talent post-
acquisition, ensuring continuity of expertise and leadership.
Leadership alignment workshops

Interactive and iterative workshops to align leadership teams from
both entities, fostering mutual understanding and collaboration.

Build on Our Experience

Our Approach

Comprehensive Assessments

We use a set of proprietary data-driven methodologies to
evaluate the cultural characteristics, values, beliefs, and
practices that define the organization. Through a blend of
surveys, interviews, and analysis of internal communications
and practices, we map out the cultural landscape, both visible
and underlying aspects, providing a solid foundation for
informed decision-making and strategic planning.

Tailored strategies

Each M&A operation is unique and needs its customized
integration plan. Our strategies are tailored to the clients need
to align with the specific goals, values, and characteristics of
both organizations involved. We create a cohesive integration
plan that promotes a unified corporate culture, optimizes
collaboration, and leverages the best aspects of both entities.

Stakeholder Engagement

Our stakeholder engagement process is critical for building
trust, minimizing resistance, and facilitating a smooth
transition. Through workshops, meetings, and continuous
communication, we foster an inclusive environment that
encourages feedback and collaboration from all the
stakeholders involved, understanding their concerns and
expectations while securing their buy-in and support for the
changes ahead.

Risk assessment & mitigation plan

Proactive identification of cultural and human capital risks
that could impact deal value, tailored to business vertical and
stakeholders.

Strategic human capital analytics

Data-driven insights into the human aspects of the acquired
company, providing private equity firms with actionable
intelligence for informed decision-making and value creation.

QJ & Partners, a pure player in M&A human strategy, specializes exclusively in human

strategy assessments, ensuring a complete objectivity in recommendations. Offering their

services to leading investors and with multiple end-to-end cultural integration

programs, both domestic and cross-border, they have developed a unique expertise and

a proven methodology to addressing all issues related to cultural fit.

Elevate, optimize, succeed.

PARTNERS

Upscale your acquisition strategy by optimizing human capital. Our approach uses data-driven insights to mitigate cultural risks, leveraging

automated data extraction and strategic surveys for comprehensive risk profiling and opportunity mapping.
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End-to-end Transaction Support with

Domestic and Cross Border Su o]

Benefits

v" Risk Mitigation

Identify and understand cultural discrepancies early on to reduce the risk of
costly misunderstandings and conflicts that can derail integration efforts.

v' Enhanced Talent Retention

Respect the human side of M&A transactions to foster loyalty and trust among
key personnel. Strategically address concerns and aspirations of critical talent
to reduce turnover and maintain operational continuity.

v/ Streamlined Integration Process
Uderstanding the cultural dynamics of the target company to design
integration plans that align with both entities' values and work practices.

v" Informed Decision Making

Benefit from deep insights into the leadership styles, employee engagement,
and organizational health of the target company. to make more informed
decisions regarding restructuring, strategic planning, and leadership
appointments.

v Competitive Advantage

Be equipped with detailed cultural insights to better navigate international
business practices, negotiate more effectively, and establish stronger
relationships with stakeholders for setting the stage for sustainable growth
and market expansion.

v" Long-Term Value Creation

Lay the foundation for a cohesive, motivated workforce and unlock synergies
not justin financials but in innovation and productivity to drive long-term value
creation and achieving superior returns on investments.

As part of the engagement

Cultural compatibility analysis

Assessment of the cultural alighment between the acquiring and
target entities to identify potential synergies and friction points.
Leadership assessment and alignment

Afocused evaluation of leadership styles, strengths, and areas for
development within both companies.

Employee engagement and retention strategies

Tailored strategies to boost morale, engagement, and retention
among key talent during and after the transaction.

Build on Our Experience

S

Our Approach

Comprehensive Assessments

We use a set of proprietary data-driven methodologies to
evaluate the cultural characteristics, values, beliefs, and
practices that define the organization. Through a blend of
surveys, interviews, and analysis of internal communications
and practices, we map out the cultural landscape, both visible
and underlying aspects, providing a solid foundation for
informed decision-making and strategic planning.

Tailored strategies

Each M&A operation is unique and needs its customized
integration plan. Our strategies are tailored to the clients need
to align with the specific goals, values, and characteristics of
both organizations involved. We create a cohesive integration
plan that promotes a unified corporate culture, optimizes
collaboration, and leverages the best aspects of both entities.

Stakeholder Engagement

Our stakeholder engagement process is critical for building
trust, minimizing resistance, and facilitating a smooth
transition. Through workshops, meetings, and continuous
communication, we foster an inclusive environment that
encourages feedback and collaboration from all the
stakeholders involved, understanding their concerns and
expectations while securing their buy-in and support for the
changes ahead.

Integration planning and support

Actionable roadmap and ongoing support for integrating the
human and cultural aspects of both organizations.
Post-merger cultural integration training

Customized training programs aimed at building cultural
awareness and sensitivity among employees from both
entities.

QJ & Partners, a pure player in M&A human strategy, specializes exclusively in human

strategy assessments, ensuring a complete objectivity in recommendations. Offering their

services to leading investors and with multiple end-to-end cultural integration

programs, both domestic and cross-border, they have developed a unique expertise and

a proven methodology to addressing all issues related to cultural fit.

Elevate, optimize, succeed.

PARTNERS

Upscale your acquisition strategy by optimizing human capital. Our approach uses data-driven insights to mitigate cultural risks, leveraging

automated data extraction and strategic surveys for comprehensive risk profiling and opportunity mapping.
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Cutting Costs with

Post close Talent Retention and C

Management

Benefits

v'  Maximize Investment Returns

Ensure that critical personnel remain engaged and productive,
directly impacting the investment's profitability and growth
potential.

v" Reduce Turnover Costs
Tailored change management strategies to minimize the risk of
high turnover and preserve the value of the investment.

v" Accelerate Integration Process

Speed up the integration of the acquired entity into the parent
company, facilitating a smoother transition and the realization of
synergies.

v'  Enhance Organizational Stability
Stabilize the workforce during the turbulent post-acquisition
phase and maintain operational continuity against disruptions.

v/ Strengthen Company Culture

Blend the cultures of the merging entities and foster a unified
organizational culture that supports long-term strategic goals and
enhances workforce morale.

v' Bolsters Market Confidence
Signal to the market that the investment is being managed with a
focus on sustainable growth, potentially boosting investor
confidence and the perceived value of the investment.

As part of the engagement

Talent retention planning

Comprehensive plans to retain key personnel post-acquisition, using

incentives aligned with long-term goals.
Leadership integration workshops

Leadership alignment plan from both the acquiring and acquired

companies around shared objectives.
Change management training programs

Specialized training for teams to navigate the changes post-M&A
effectively. These programs ensure operational continuity and

minimizing disruptions to the investment's performance.

Build on Our Experience

Our Approach

Comprehensive Assessments

We use a set of proprietary data-driven methodologies to
evaluate the cultural characteristics, values, beliefs, and
practices that define the organization. Through a blend of
surveys, interviews, and analysis of internal communications
and practices, we map out the cultural landscape, both visible
and underlying aspects, providing a solid foundation for
informed decision-making and strategic planning.

Tailored strategies

Each M&A operation is unique and needs its customized
integration plan. Our strategies are tailored to the clients need
to align with the specific goals, values, and characteristics of
both organizations involved. We create a cohesive integration
plan that promotes a unified corporate culture, optimizes
collaboration, and leverages the best aspects of both entities.

Stakeholder Engagement

Our stakeholder engagement process is critical for building
trust, minimizing resistance, and facilitating a smooth
transition. Through workshops, meetings, and continuous
communication, we foster an inclusive environment that
encourages feedback and collaboration from all the
stakeholders involved, understanding their concerns and
expectations while securing their buy-in and support for the
changes ahead.

Cultural alignment initiatives

Action plan to align differing corporate cultures, recognizing
and reconciling discrepancies to forge a cohesive
organizational identity.

Communication strategy development
Communication strategies to keep all stakeholders informed
and engaged throughout the integration process.

QJ & Partners, a pure player in M&A human strategy, specializes exclusively in human

strategy assessments, ensuring a complete objectivity in recommendations. Offering their

services to leading investors and with multiple end-to-end cultural integration

programs, both domestic and cross-border, they have developed a unique expertise and

a proven methodology to addressing all issues related to cultural fit.

Elevate, optimize, succeed.

PARTNERS Upscale your acquisition strategy by optimizing human capital. Our approach uses data-driven insights to mitigate cultural risks, leveraging

automated data extraction and strategic surveys for comprehensive risk profiling and opportunity mapping.



